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VISION 

“Creating synergy for city transformation”

Develop networks with other organizations to -
Envision and empower communities and faith
based organizations for social action 
Equip young people to make positive lifestyle
choices 
Establish counseling services for vulnerable
women and children.

OUR AIM



Since 1973, the Association for Christian Thoughtfulness (ACT) has been
deeply committed to walking alongside the poor and marginalized—
empowering communities to become socially and economically self-reliant.
Over the past four decades, our mission has remained clear: to nurture
lasting transformation rooted in dignity, ownership, and hope.

ABOUT US

Driven by Passion, Sustained by
Purpose: Our Journey at ACT

At ACT, passion is the heartbeat of our work. It is the force that fuels our commitment,
energizes our teams, and brings meaning to everything we do. Passion not only drives our
work—it connects us to the people we serve. It keeps us grounded in our belief that real,
lasting change is possible when communities are supported with care, respect, and
opportunity.

As we step into our 50  year, we continue to draw strength and inspiration from our
founder, Rev. Viju Abraham. His vision continues to challenge us to stay rooted in faith,
committed to justice, and bold in our service.
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A significant turning point came in the 1990s when we recognized that true sustainability
lies in empowering communities to lead their own development. This shift—from
conducting development for communities to facilitating development with them—has
defined our approach ever since.

From humble beginnings—working directly in just a couple of communities—ACT has grown
into an organization that now works with and empowers over 20 communities. Our journey
has not been without its challenges, but each step has been marked by growth, reflection,
and renewed purpose.



We typically engage with communities for a period of 3–5 years, focusing
on leadership development, systems strengthening, and self-governance.
Today, we are proud to share that nearly 40% of the communities we’ve
worked with continue to carry forward the vision we co-created. Many have
evolved into independent organizations, actively contributing to the well-
being of the wider city.

Our work is built on the belief that we are better together. Transformation
does not happen in isolation—it is a collective journey. We are grateful for
the partnerships, networks, and individuals across India who share this
vision and walk with us.

As we reflect on our past and look ahead to the future, we remain
committed to our core values. The path is long, often winding, but filled with
stories of resilience, courage, and hope. With continued support and
collaboration, we believe that together—we can continue to move
mountains.



Rev. Viju Abraham

May 13  1944 - April 17  2023 th th

Founder of ACT 



FROM CEO’S DESK

Dear Friends, Partners, and Supporters,

It is with great respect and gratitude that I present to you the highlights of our work over
the past year. This year has been both challenging and transformative, and it has
reaffirmed the value of our mission and the strength of the communities we serve.

Through our Community Partnership Program, we have reached 15,329 individuals,
including 263 persons with disabilities, across 14 communities in Mumbai, Navi Mumbai, and
Thane. These numbers represent not just statistics, but lives touched, connections made,
and opportunities created.

Throughout the year, we conducted more than 100 targeted interventions—including health
awareness sessions, medical camps, and seminars on government schemes and legal
entitlements. These initiatives were designed to address both immediate needs and long-
term structural challenges within the communities.

Of course, our work is not without its challenges. Engaging communities around health and
emotional well-being, and navigating delays in government response, require sustained
effort, empathy, and resilience. However, each barrier we face only strengthens our
resolve and reinforces the importance of our continued presence on the ground.

At the core of our approach is our commitment to community-driven change. By training
and mentoring local volunteers, we have built a strong foundation of grassroots
leadership. These individuals are now agents of change in their own neighborhoods, raising
awareness on vital topics such as public health, mental well-being, child safety, and social
entitlements.

We are deeply grateful to all those who make this work possible—our dedicated team, our
committed volunteers, our partners, and our donors. Your support empowers us to
continue bridging gaps, strengthening communities, and advocating for equity and dignity.
As we look to the future, we do so with a clear sense of purpose and a steadfast
commitment to advancing our mission.

Thank you for your continued trust and partnership.
With sincere regards,

Dr. Alita Ram
CEO
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Our physical health program serves as a powerful tool to educate
communities about the consequences of inadequate knowledge
regarding safe health practices. It addresses both communicable and
non-communicable diseases, with a strong emphasis on reproductive
health.

1  PHYSICAL HEALTH PROGRAM

We focus on training communities to improve physical and mental
well-being while empowering them to understand and advocate for
entitlements and rights rights. Through education and practical
support, we aim to build healthy, informed, and self-reliant
communities capable of leading their own sustainable development.

2 MENTAL HEALTH PROGRAM
We train mental health workers to educate communities about both
common and severe mental health disorders, promoting early
recognition and access to appropriate treatment. This awareness
helps to break down misconceptions, leading to a significant reduction
in stigma and discrimination associated with mental health.

3 ADVOCACY AND JUSTICE
Our advocacy program is carried out in collaboration with a justice
organization. Through this partnership, we empower communities by
educating them about their rights and responsibilities, while also supporting
them in advocating for their entitlements from the government and other
authorities. Additionally, we provide comprehensive training on all aspects of
child sexual abuse, guiding communities in prevention, response, and support
for survivors. We also assist victims in seeking legal redress and justice
through the court system, ensuring their voices are heard and their rights
protected.

Total Number of
Communities 



4  YOUTH LEADERSHIP AND LIFE SKILLS
This program has been a transformative experience for many young
boys and girls, helping them understand their self-worth and avoid
being pulled into the cycle of low self-esteem, poor decisions, and
addiction—factors that often lead to confusion and vulnerability. By
conducting the program in the communities, and shelter homes, we
have created safe and supportive spaces that empower young people
to make confident and positive life choices.

5 TRAINING 
This comprehensive program is the cornerstone of ACT and sets us
apart. As a training and capacity development organization, we focus
on empowering communities and partnering NGOs. Our training
sessions are conducted regularly to ensure continuous growth and
impact. We have developed specialized curricula for both basic and
advanced counseling, as well as health promotion, and work closely
with CBOs and NGOs throughout the city to deliver these programs
effectively.



Impact 
Total Reach :

45,971

15329
Direct 36.4%

13.9%

2.3% 2.5%

28%

16.9%

30642
Indirect



Informed communities are empowered
communities



Hemali's Stand
For the past 15 years, Hemali had called Panvel her home. Known in her
neighborhood not just as a resident but as someone people could count
on, she had become a quiet force in the community—always ready to
help.

One warm afternoon, a group of women from the neighborhood came
to her, their faces drawn with worry. They spoke of a growing concern—
soon, their water supply would be cut off. To get a new connection,
they’d been told by a local agent that each family would have to pay
₹15,000. For families surviving on daily wages, that figure felt like an
impossible mountain to climb.

As Hemali listened, a memory sparked. She had once attended a training
on the Right to Information Act, where she had learned something
powerful: citizens had the right to ask questions, to seek clarity about
public services, and to challenge what didn’t seem right.
Encouraged by that thought, Hemali decided to act.

As Hemali listened, a memory sparked. She had once attended a training
on the Right to Information Act, where she had learned something
powerful: citizens had the right to ask questions, to seek clarity about
public services, and to challenge what didn’t seem right.
Encouraged by that thought, Hemali decided to act.

COMMUNITY DEVELOPMENT



Relief washed over the group. But with it came another feeling—betrayal.
The agent who had misled them was a known local leader, someone
many trusted. Hemali knew that standing up to him might bring tension,
even conflict. She worried about how this might affect her relationship
with the community.

But she also knew that silence would mean letting injustice continue.
So, with quiet courage, she guided the women through the official
process. One by one, the applications were filled out and submitted.
Today, fifteen families are waiting for their new water connections, not
with fear, but with hope—because someone stood up, asked the right
questions, and reminded them that they had the right to know.
And Hemali? She continues to walk through her neighborhood with the
same quiet strength, a little more respected, and a lot more trusted.

The next morning, with a group of the women by her side, she made her
way to the Panvel Municipal Office. They found their way to the water
department and asked to speak with the concerned officer. What they
learned there changed everything.
They were told that the form for a new water connection cost only ₹50.
And the fee for installing a new water meter? ₹8,000—almost half of
what the agent had demanded.



Caring for the community, building a
healthier tomorrow.

Medical Camp



Breaking Free: Dilip’s Journey to Health

I have been working in the Basti for the past 10 years. During the
pandemic, we supported our community by distributing groceries to
families in need. This not only helped people during a difficult time but
also allowed us to build connections and become more known in the
neighborhood.

However, even after that, I felt a desire to do more—to reach and impact
more lives in a deeper way.

In 2022-23, we came to know about ACT and joined their efforts in the
community, focusing on health awareness, advocacy, and counseling.
One of our key focus areas was raising awareness about Non-
Communicable Diseases (NCDs).

The early days were not easy. It was difficult to stay in regular contact
with Dilip—whether it was for conversation, or casual visits. We knew that
quitting tobacco wasn't just a mental decision—it came with real physical
challenges. But our community workers remained committed. For nearly
seven to eight months, they continued to visit, encourage, and support
him through the ups and downs of his journey.

COMMUNITY DEVELOPMENT

It was during one of our health awareness visits that our community
workers met Dilip and his family. Dilip was paralyzed and also struggling
with a tobacco addiction. As our team shared information about cancer
and the harmful effects of tobacco, something clicked. To our joy, Dilip
made the decision to quit tobacco. It was a powerful moment for us—
and from that point on, we were intentional about building a strong and
supportive relationship with his family.



Seeing this change reminds us why we do what we do—because every
small effort, over time, can lead to life-changing impact.

Today, we see a transformation—not just in Dilip, but in his entire family.
His decision has brought a new sense of peace and joy to their home.
His family now shares how much more positive and harmonious their
environment feels.



Together against TB—informing,
educating, and protecting our

neighborhoods.



When Care Meets Crisis: Bhoomi’s Path to
Recovery

Geeta, a 43-year-old widow and housemaid, lives in a small rented room
with her three children—Bhoomi (18), Shivam (15), and Sagar (12). All
three children are still studying. Life has been a constant struggle for
Geeta, especially in the aftermath of the Covid-19 pandemic, which
worsened her already dire financial situation.

After comforting her, we prayed together and provided her with some
money so that she could take Bhoomi to a doctor. This small but timely
intervention proved to be life-changing. Bhoomi was diagnosed with
tuberculosis (TB), a diagnosis that initially left Geeta terrified and
overwhelmed.

COMMUNITY DEVELOPMENT

Taking the time to build rapport, we gently listened to Geeta’s story. She
opened up about her hardships: the emotional toll of raising three
children alone and the financial inability to seek medical help for Bhoomi,
whose health had been deteriorating for some time.

During one of our routine visits to Survey House No. 35, we arrived at
Geeta's doorstep. She welcomed us and began sharing about the
various health issues her family had been facing. As we stepped in, Sister
Bindu and I noticed that her daughter, Bhoomi, was in a particularly
distressed state—weak, visibly ill, and in need of urgent care.

We reassured her that TB is treatable and that with the right medication
and care, Bhoomi could recover fully. We immediately connected her to
a government TB hospital where she could access free treatment and
medication.



With consistent care, emotional support, and counseling, Bhoomi is now
in a much better condition. Her health has improved significantly, and
she is able to focus on her studies again. Geeta and her children have
found a new sense of stability and hope.

However, the journey wasn’t easy. Bhoomi often grew weary of the
medication and struggled to keep up with the daily regimen. To support
her through this challenging phase, we began visiting the family
regularly—encouraging Bhoomi, spending time with her, and ensuring
she stayed on track with her treatment.

We are grateful to have been a part of their journey. This experience has
reaffirmed our belief that with compassion, timely intervention, and
consistent support, lives can truly be transformed.



Ayushaman – A Journey Toward a Long, Healthy Life
"Ayushaman" means a long and healthy life, and we have designed this
special program for the dedicated leaders who work tirelessly toward
community transformation.

MENTAL HEALTH

Wellbeing

One of our earlier initiatives, Aahana, focused on emotional well-being
for women leaders. The response was overwhelmingly positive, and
many participants expressed a heartfelt desire for a similar experience
for their spouses. Recognizing this need, we expanded our vision.



MENTAL HEALTH

At ACT, with over 50 years of experience working at the grassroots level,
we have consistently seen that strong, healthy leaders are the backbone
of community development. However, these very leaders often put the
needs of others before their own and rarely have the opportunity to
focus on their physical or emotional health

With this in mind, we created Ayushaman, a holistic well-being program
for community leaders. It is built around three core pillars: Physical
Health and Emotional Health, 

With this in mind, we created Ayushaman, a holistic well-being program
for community leaders. It is built around three core pillars: Physical
Health and Emotional Health, 



MENTAL HEALTH

Our Role (ACT)

1. Physical Health
Comprehensive health screenings (e.g., blood tests, weight checks)
Personalized dietary guidance
Fitness sessions tailored to individual needs

2. Emotional Health
Emotional Awareness: Helping leaders understand and identify their
emotions, stressors, and triggers. Through guided sessions, they
learn to recognize the signs of emotional strain and burnout.
Emotional Regulation Skills: Teaching practical tools and techniques
to manage stress, handle difficult emotions, and maintain inner
balance. This includes practices such as mindfulness, breathing
techniques, and self-reflection exercises.
Safe Sharing Spaces: Facilitated group discussions where leaders can
share experiences and support each other in a non-judgmental
environment.
Counselling and Support: Access to trained emotional health
professionals for personalized support and guidance.



Ramesh, a thoughtful 13-year-old in the 8th grade, lives with his parents
and older brother. His father works in sanitation, and his mother
manages the home. During the initial counselling session, Ramesh
opened up about feelings of shame regarding his father’s occupation,
struggles with academics, and some challenges within his home
environment. Despite these emotional burdens, what stood out was
Ramesh’s deep appreciation for his parents—their unwavering support
and the sacrifices they’ve made to ensure he studies in a good school.

COUNSELING

One of the early topics discussed was his difficulty forming healthy
friendships at school. Ramesh shared concerns about some mischievous
classmates who often disrupted class and troubled teachers. His quiet
nature made it challenging for him to respond or assert himself. These
experiences led to meaningful conversations around emotional
awareness, self-esteem, and navigating peer dynamics.

Hope in Action: Ramesh’s Story of
Change

Ramesh is a warm, compassionate, and intelligent young boy. He
approaches counselling with sincerity and eagerness, viewing it as a
valuable opportunity for personal growth. Over time, the sessions
became a safe and encouraging space for him, fostering self-reflection
and resilience.

In one poignant session, Ramesh disclosed an incident where a peer had
inappropriately touched him. Although it was done "playfully," Ramesh
felt uncomfortable, confused, and ashamed. This moment became a
turning point in the counselling process. 



He was gently guided to understand that his feelings were valid and that
setting boundaries is his right. Through this, Ramesh learned the
vocabulary to express emotions like shame, confusion, and sadness, and
was empowered with tools to assert himself respectfully and firmly in
difficult situations.

Alongside emotional well-being, academic pressures were also
addressed. Ramesh often felt anxious during exams and doubted his
abilities. Together, we worked on relaxation techniques, time
management, and effective study habits. Over time, he began
approaching his studies with more confidence and calmness.
Today, Ramesh is not only navigating his academics with greater ease,
but he’s also become more emotionally aware and self-assured. His
journey through counselling has nurtured a strong sense of empathy
and understanding. He is now more confident in supporting friends,
listening to their struggles, and offering genuine compassion.

Ramesh’s story is one of quiet strength—a reminder that with the right
support and safe spaces, young people can discover their voice, build
resilience, and grow into thoughtful, empowered individuals.



COUNSELING

From Brokenness to Belief: Gayatri’s
Path to Self-Worth

Gayatri, a 14-year-old girl, was referred to counselling following a suicide
attempt. Her journey has been marked by deep personal loss and
emotional upheaval. Two years ago, she lost her father, and soon after,
was placed in the care of her aunt. Unfortunately, the environment was
unsafe—Gayatri faced mistreatment and attempted to run away
multiple times. After her final attempt, she was placed in a shelter home,
where she has been living for the past year.

The turning point came when Gayatri consumed phenyl after a conflict
with another girl in the shelter home. Feeling misunderstood, exploited,
and overwhelmed by her emotions, she believed she had no control over
her anger. This incident led to a period of medical intervention, including
antidepressants. Initially, Gayatri was hesitant to engage in counselling.
Sessions were difficult—she often became tearful and would try to leave
early. She had stopped attending school and was frequently involved in
conflicts with other girls.

Despite her initial resistance, the counsellor patiently worked to build
trust. Over time, Gayatri began to open up. She was able to process her
emotions and gain a deeper understanding of her inner world. The early
focus of therapy was on distress tolerance skills, which helped stabilize
her emotional state. Psycho-education sessions increased her self-
awareness and offered her insights into the patterns of her thoughts,
feelings, and behaviors.



A crucial part of Gayatri’s healing has been recognizing her emotional
triggers and learning strategies to manage them. Growing up with
severe neglect and a lack of emotional support, she struggled with
attachment and interpersonal relationships. She was easily triggered by
others and often responded with impulsivity and aggression.

Today, Gayatri is showing
remarkable signs of progress. She
has returned to school and is
motivated to improve, particularly in
subjects she once found difficult.
She is learning to build healthier
friendships and is better at setting
boundaries with her peers. The once
emotionally overwhelmed girl now
shows signs of emotional resilience
and responsibility.

Where once she was stuck in the pain of her past, Gayatri is now
beginning to look ahead with hope. Her sleep has improved, her
emotional regulation is better, and she has started taking on small
responsibilities within the shelter home—a reflection of her growing sense
of self-worth and stability.

Gayatri’s journey is a powerful reminder of how early intervention,
consistent emotional support, and a safe space to heal can transform a
young life. 



















As we reflect on this past year, we are filled with gratitude for the
generosity that makes our work possible. Every milestone we reach is a
testament to the power of community and the impact of your support.
But our work is far from over.

With your continued help, we can reach even more individuals, create
lasting change, and build a stronger future together. We invite you to
renew your commitment—or make your first gift—and stand with us in
the year ahead.

Every donation, no matter the size, moves us closer to our mission.
Thank you for being part of this journey.

A Note to Our Supporters

Donate Now
Kindly scan to send your donations

 ASSOCIATION FOR CHRISTIAN THOUGHTFULNESS 
80 C, The Kurla Kamgar Housing Society Ltd., Kamgar
Nagar, S.G. Barve Marg, Kurla (East), Mumbai 400 024. 

info@actnowindia.org

actnowindia.org


